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OCIPUG Hardware SIG

Agenda ïJanuary 13, 2004 

¸7:00 ï7:05 Administration

¸7:05 ï8:30 Featured Topic ïYour New System 

(2003 Update): Sourcing Your Components

¸8:30 ï9:00 Hardware News

¸9:00 ï9:10 Break

¸9:10 ï9:55 Hardware Submission and  Random 

Access (Q&A)

¸9:55 ï10:00 Recap, Preview, and Close
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Administration

¸Welcome! Please Sign In.

¸What the SIG iséand is not.
¸ Is - a resource for computer users and potential computer 

users

¸ Is NOT ïa cheap way to get your computer built or 
repaired

¸Logs ïRandom Access & Hardware Submission 
(First Comeé)

¸Hardware Submission & RELEASE
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Administration (continued):

¸Presentation materials will be posted at:
http://www.edscustomcomputers.com/

welcome_to_the_ocipug_hardware_s1.htm

¸Prior presentation materials also posted.

http://www.edscustomcomputers.com/welcome_to_the_ocipug_hardware_s1.htm
http://www.edscustomcomputers.com/welcome_to_the_ocipug_hardware_s1.htm
http://www.edscustomcomputers.com/welcome_to_the_ocipug_hardware_s1.htm
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Your New System (2003 Update): Sourcing 

¸Givens (from the last meeting) 

¸You have established your ñbudgetò.

¸You have developed and ñfinalizedò your system spec, 

i.e., you have defined a set of minimums:

¸ Acceptable key components ïas applicable, the CPU, RAM 

type, chipset, graphics solution, and monitor type

¸ Acceptable other components ïbalance of the components 

needed to complete your system.
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Your New System (2003 Upd): Sourcing (cont.)

¸The Process

¸ñMake or Buyò decision

¸Define acceptable suppliers (type/issues)

¸Locate suppliers

¸Evaluate offerings

¸Make the purchases

¸Track, receive, inventory, and TEST.
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Your New System (2003 Upd): Sourcing (cont.)

¸ñMake or Buyò decision

¸IF you are willing to consider ñforegoing the experienceò 

of building your own system, you have the established 

budget and spec with which to evaluate buying a pre-built 

system.

¸Possible advantages of buying pre-built

¸ System-levelwarranty and support

¸ Technical expertise (assumed)

¸ Cost may be lower
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Your New System (2003 Upd): Sourcing (cont.)

¸ñMake or Buyò decision (continued)

¸Possible disadvantages of buying pre-built

¸ Unknown components (salesperson may not know or be willing 

to disclose, and/or the product may vary due to available 

inventory) ïbrand, model, OEM variations

¸ Delays in getting problem resolved ïshipping, onsite scheduling

¸ Unwillingness to attempt to resolve problems over the phone 

without OS reload (restore to original software load).

¸If ñBuyò, many of the steps that follow will still be 

applicable.
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Your New System (2003 Upd): Sourcing (cont.)

¸Define acceptable suppliers (type/issues)
¸Local store

¸ñLocalò (subject to small claims filing - up to $5K)

¸ Face-to-face ïsee who youôre dealing with

¸Chance to see their ñshopò

¸ Chance to negotiate

¸ BBB records

¸ References

¸ Available products - box vs. tray, bulk vs. retail

¸ñCash discountò, sales tax

¸ Warranty/service ïin store, ñmanufacturerôsò, on-site (system)
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Your New System (2003 Upd): Sourcing (cont.)

¸Define acceptable suppliers (type/issues)(cont.)
¸Local computer ñshowsò (swap meets)

¸ñLocalò vendors?  All may not be local.  Need to check.

¸ Face-to-face -see who youôre dealing with

¸Would require a separate trip to see their ñshopò 

¸ Chance to negotiate

¸ BBB records ïonly if you call from the show (delay)

¸ References ïless time to pursue (delay)

¸ Available products - box vs. tray, bulk vs. retail

¸ñCash discountò; sales tax; different price after show

¸ Warranty/service -in store, ñmanufacturerôsò, on-site (system)
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Your New System (2003 Upd): Sourcing (cont.)

¸Define acceptable suppliers (type/issues)(cont.)
¸Web

¸ñLocalò vendors?  Need to check.

¸No ñface-to-faceò

¸Would require a separate trip to see their ñshopò

¸ No chance to negotiate; different price for non-web orders

¸ BBB records ïstill possible

¸ References ïstill possible

¸ Available products -box vs. tray, bulk vs. ñretailò. Need to check.

¸ Shipping (and handling) cost, no cash discount, sales tax (still)

¸ Warranty/service ïsiteôs, ñmanufacturerôsò, on-site (system)
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Your New System (2003 Upd): Sourcing (cont.)

¸Define acceptable suppliers (type/issues)(cont.)

¸All sources ïother issues

¸ Returns policy (return for refund or store credit)

¸ Non-returnable items ïCPU, RAM, hard drives, software

¸ Length of time (starting when?)

¸ Restocking fee

¸ DOA vs. defect (if defect, the replacement may NOT be new)

¸ Order cancellation policy

¸ Credit card processing procedures ïwhen charged; funds 

ñreservationò

¸ READ the fine print!!!
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Your New System (2003 Upd): Sourcing (cont.)

¸Locate suppliers

¸Local store

¸ Yellow pages

¸Local computer ñragò

¸ Saturday paper (LA Times sports section)

¸ Newspaper inserts

¸ Word of mouth/referrals.
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Your New System (2003 Upd): Sourcing (cont.)

¸Locate suppliers (continued)

¸Local computer shows

¸ Web sites for the major shows

¸ http://www.lacomputerfair.com/CFPages/schedule.html

¸ http://www.megashow.com/computer/schedule.html

¸ http://www.acpsuperstore.com/

¸Local computer ñragò

¸ Saturday paper (LA Times sports section)

¸ Flyers ïñsign postsò

¸ Word of mouth/referrals.

http://www.lacomputerfair.com/CFPages/schedule.html
http://www.megashow.com/computer/schedule.html
http://www.acpsuperstore.com/
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Your New System (2003 Upd): Sourcing (cont.)

¸Locate suppliers (continued)

¸Web (specific brands)

¸Manufacturerôs site (direct sales; retail model listing; retailer 

links)

¸ Compaq/HP

¸ Dell

¸ IBM

¸ Hundreds of others (Gateway, MPCé)

¸Web (specific retailers)

¸ Sites for major retail chains ïBest Buy, CompUSA, Circuit City, 

Fryôs (outpost.com), Micro Center, Office Depot, Staples
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Your New System (2003 Upd): Sourcing (cont.)

¸Locate suppliers (continued)

¸Web (pricing engines)

¸ http://www.pricewatch.com

¸ http://www.pricegrabber.com

¸ http://shopper.cnet.com

¸ http://www.pricescan.com

¸ http://www.streetprices.com

¸ http://www.sharkyextreme.com

http://www.pricewatch.com/
http://www.pricegrabber.com/
http://shopper.cnet.com/
http://www.pricescan.com/
http://www.streetprices.com/
http://www.sharkyextreme.com/
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Your New System (2003 Upd): Sourcing (cont.)

¸Evaluate offerings (TOTAL ñcostò view)
¸Match or exceed your spec?

¸Within budget?

¸Match your criteria for an acceptable supplier?

¸Acceptable warranty and support?

¸Acceptable returns policy?

¸List known negatives, if any, for each purchase

¸Go back for more?

¸Bottom line ïmake a decision!


