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OCIPYG Hardware SIG

& Agenda January 13, 2004
/7000 7:05 Administration

. 705 8:30 Featured Topi¥our New System
(2003 Update): Sourcing Your\Components

- 8:30f 9:00 Hardware News
- 9:00r 9:10 Break

- 9:10f 9:55 Hardware Submission and Random
Access (Q&A)

. 9:55 10:00 Recap, Preview, and Close
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OCIPYG Hardware SIG

@ Administration

/ Welcome! Please Sign/In.

~What the SI G\iséand 1 s

. Is-a resource for computer users and potential compt
users

. Is NOT a cheap way to get your computer built or
repaired

. Logs’ Random Access & Hardware Submission
(First Comee)

~ Hardware Submission & RELEASE
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OCIPYG Hardware SIG

@ Administration (continued):

. Presentation\materials'will\be posted at:

http://www.edscustomcompugers.com/
welcome to the ocipug hardware sl.htm

. Prior presentation materials also posted.
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OCIPYG Hardware SIG

@ Your New System (2003 Update): Sourcing

/' Glvens (from the last meeting)
You have established you

_ You have developedanidi nal i zedo yol
l.e., you have defined a set of minimums:

. Acceptable key comporieatsapplicable, the CPU, RAM
type, chipset, graphics solution, and monitor type

. Acceptable other comporidmdance of the components
needed to complete your system.
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OCIPYG Hardware SIG

@ Your New System (2003 Upd): Sourcing (cor

! The Process
 AMake wor Buyo\sdecision
. Define acceptable suppliers (type/issues)
. Locate suppliers
. Evaluate offerings
. Make the purchases
_ Track, receive, inventory, and TEST.
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OCIPYG Hardware SIG

@ Your New System (2003 Upd): Sourcing (cor

'AMake ‘or Buywo deci si on

I'F you, are wikhkling to co
of building your own’system, you have the establishec
budget and spec with which to evaluate buymglta pre
system.

. Possible advantages of buyiAgupte

. Systerdevelwarranty and support

. Technical expertise (assumed)
. Cost may be lower
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OCIPYG Hardware SIG

@ Your New System (2003 Upd): Sourcing (cor

nMake "‘or Buyw deci si on

. Possible disadvantages of buyHtgiifire

. Unknown components (salesperson may not know or be will
to disclose, and/or/the product may vary due to available
iInventory) brand, model, OEM variations

. Delays in getting problem resioklgdping, onsite scheduling

. Unwillingness to attempt to resolve problems over the phone
without OS reload (restore to original software load).

I f nAnBuyo, many of the st
applicable.
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OCIPYG Hardware SIG

@ Your New System (2003 Upd): Sourcing (cor
Define acceptable suppliers (type/issues)

. Local store
. ALocal o (sSubj euptto$bK) smal | ¢
. Facetofaceirs ee/ who youobore deali n

. Chance tio see their Ashopo
. Chance to negotiate
. BBB records

. References

. Available produetsox vs. tray, bulk vs. retail

~ ACash discounto, sales tax

. Warranty/service n st or e, nsnea(systdma ct u
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OCIPYG Hardware SIG

@ Your New System (2003 Upd): Sourcing (cor
Define acceptable suppliers (type/issues)(cont.)

Local ‘computerxr Ashowso (
. ALocal o vendor s\? Al | may n
. Facetofacees ee/ who youodore deal i ng

- Woul d require a separate tr
. Chance to negotiate

. BBB recordsonly if you call from the show (delay)

. Referencdsless time to pursue (delay)

. Available produetsox vs. tray, bulk vs. retail

. hACash discounto; sales tax;
. Warranty/service n st or e, ngta(systdma ct u
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OCIPYG Hardware SIG

@ Your New System (2003 Upd): Sourcing (cor

Define acceptable suppliers (type/issues)(cont.)

- Web
. ALocal o vendor s\? Need to c
. No Hdface 0
- Woul d require a separate tr
. No chance to negotiate; different pricef@bnanlers
. BBB recordsstill possible
. Referencésstill possible

. Available produetsox vs. tray, bul k
. Shipping (and handling) cost, no cash discount, sales tax (st
. Warranty/service i t e 0 s, N mata@ystam) t ur e
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OCIPYG Hardware SIG

@ Your New System (2003 Upd): Sourcing (cor

Define acceptable suppliers (type/issues)(cont.)

~ All sourceisother issues

. Returns policy (return for refund or.store credit)
Nonreturnable iterhCPU, RAM, hard drives, software
Length of time (starting when?)
Restocking fee
DOA vs. defect (if defect, the replacement may NOT be new)
. Order cancellation policy

. Credit card processing procetwhen charged; funds
Areservationo

. READ the fine print!!!
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OCIPYG Hardware SIG

@ Your New System (2003 Upd): Sourcing (cor

/' Locate suppliers

. Local store
. Yellow pages
. Local computer fArago

. Saturday paper (LA Times sports section)
. Newspaper inserts
. Word of mouth/referrals.
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OCIPYG Hardware SIG

@ Your New System (2003 Upd): Sourcing (cor

Locate suppliers (continued)

. Local computer shows

. Web sites for the major shows
http://www.lacomputerfair.com/CFPages/schedule.html

http://www.megashow.com/computer/schedule.html
http://www.acpsuperstore.com/

. Local computer Arago

. Saturday paper (LA Times sports section)

. Flyersnisi gn postso

. Word of mouth/referrals.
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OCIPYG Hardware SIG

@ Your New System (2003 Upd): Sourcing (cor

/' Locate suppliers (continued)

. Web (specific brands)
. Manufactureros site (direct
links)
Compag/HP
Dell
IBM
Hundreds of others (Gateway,

. Web (specific retailers)

. Sites for major retail chiadsst Buy, CompUSA, Circuit City,
Fryés (outpost.com), Mi cr o
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OCIPYG Hardware SIG

@ Your New System (2003 Upd): Sourcing (cor

/' Locate suppliers (continued)
. Web (pricing engines)
. http://www.pricewatéh.com
. http://www.pricegrabber.com
. http://shopper.cnéet.com
. http://www.pricescan.com
. http://www.streetprices.com
. http://www.sharkyextreme.com
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OCIPYG Hardware SIG

@ Your New System (2003 Upd): Sourcing (cor

,Evaluate offerings (TC
. Match or exceed your/spec?
. Within budget?
. Match your criteria/for an acceptable supplier?
. Acceptable warranty and support?
. Acceptable returns policy?
. List known negatives, if any, for each purchase

Go back for more?
~ Bottom linemake a decision!
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